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 A Message from Trustees 
This year has been a challenging and ambitious year for NUM. The NUM team has responded with 

characteristic passion and grit to the COVID-19 pandemic and associated lockdown measures. 

Recognising the wide-ranging impacts on sex workers who lost their source of income, as well as 

increasing numbers of people turning to the sex industry in light of redundancies and job losses, the 

NUM staff worked tirelessly to diversify and increase their support for sex workers. The pandemic 

response is detailed further below, but it is worth emphasising the team’s hard work to provide NUM 

meals vouchers to sex workers, support them in referrals and applications for housing, food banks, 

benefits, Universal Credit, banking and financial assistance.  

NUM diversified its work beyond the pandemic. In the FYE ending March 2021, NUM prepared to 

launch the digital platform, to expand and improve services. NUM has also developed mental health 

support services, including therapy packages and referrals to longer-term support. These new 

services sit alongside an increase in crucial case work support – the central work of the organisation 

- and policy and research work. 

This wide and increased range of services, provided while staff themselves were working from home 

and facing personal impacts of the pandemic, is a testament to the dedication of the CEO and the 

team to provide consistent, reliable, and holistic support to sex workers. 

The following report summarises the FYE ending March 2021.  

Report of the Trustees for the year ended 31st March 

2021 
The trustees present their annual report and financial statements of the charity for the year ended 

31st March 2021. The financial statements have been prepared in accordance with the accounting 

policies set out in note 1 to the accounts and comply with the charity’s trust deed, the Charities Act 

2011 and Accounting and Reporting by Charities: Statement of Recommended Practice applicable 

to charities preparing their accounts in accordance with the Financial Reporting Standard Applicable 

in the UK and Republic of Ireland published (FRS 102) (effective 1 January 2019). 
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Charitable Objects and Aims 
National Ugly Mugs (NUM) began as a pilot project and was founded in 2012 after 10 years of 

advocacy to the Home Office from practitioners, police officials and researchers who called for a 

centralised service that managed reports of harm to sex workers. NUM is now the largest sex 

worker-serving violence prevention and survivor support service in the UK. We serve sex workers 

of all genders, backgrounds, and modes of work.  

We believe that sex workers are experts, and we work with them to design and deliver safety tools 

and support services. We hire people with experience in and from sex industries to lead the 

community-based research and education that informs our advocacy towards an end to violence 

and survival sex. Ultimately, NUM aims to improve the rights, safety, and inclusion of sex workers 

by influencing local and national policy through work with key stakeholders. 

The Charity’s Objects are for the benefit of sex workers in the 

United Kingdom 

1. To promote public safety and the prevention of crime by the provision of safety training, 

information, and resources. 

2. To preserve, protect and promote good health by providing information and support 

services. 

3. To promote the rights and entitlements of sex workers as equal citizens by providing 

advocacy, information, and support services. 

Our Mission 

Ending All Forms of Violence Against Sex Workers 

Our Aims for 2020/21 

✓ Increase sex worker safety and prevent crime and harms against this diverse population of 

adults. 

✓ Support sex workers in generating knowledge and sharing their experiences in ways that 

advance the well-being of their communities, increase the social inclusion of sex workers 

and an end discrimination, criminalisation and violence. 

✓ Provide survivor-centred, trauma-informed support services. 

✓ Facilitate sex workers in safely accessing the public services of their choosing and in 

educating communities of stakeholders to ensure that: 

o sex workers are the ones characterising their work and defining their circumstances, 

needs and priorities. 

o services are informed about the needs and priorities of sex workers in order to promote 

non-judgemental treatment and respectful engagement. 

o all sex workers, irrespective of class, race, gender, sexuality, ability, status in the 

country and type of sex work, receive consistent, protective responses from police 

when they access them for help. 
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o sex workers inform justice, victim support, anti-violence and health initiatives in ways 

that improve their wellbeing and increase their engagement in civil society. 

NUM’s Work in 2020/21 
NUM continued to deliver our core services during the year, expanding case work operating hours 

to meet increasing demands while dealing with the negative impacts of the pandemic internally. This 

section outlines the work of NUM during Fiscal Year End 2021.  

This year’s report pays tribute to the dedication and unwavering commitment of the NUM staff team, 

sex workers, sex worker-led groups and support organisations who came together with investment 

from funders to provide resources to sex workers suffering as a result of the pandemic. Sex workers 

experience poverty, poor mental health, and continued stigmatization under usual circumstances; 

however, the pandemic had dire impacts on life chances for this population. Sex workers 

experienced an immediate loss in income and were excluded from pandemic-related supports 

offered by the UK government to others in the workforce. Many therefore risked their health and 

safety by continuing to work during national lockdowns in order to feed their children, care for 

dependents, pay their bills and secure their housing. Due to redundancies and Covid-19 related 

poverty, some people returned to sex work and others started working in adult industries for the first 

time because they were just unable to make ends meet.   

Who We Serve: NUM in NUMbers 
In 2020 we conducted an audit of our membership in preparation for the launch of our new website 

in 2021, deleting approximately 850 dormant accounts. As of the end of the calendar year 2020, 

NUM membership growth slowed due to the Covid-19 pandemic. NUM had 7,716 members, with a 

total of 643 new members verified and approved by the NUM Team.  

 

Figure 1 Membership Statistics 
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During 2020, 506 new individual sex workers signed up to NUM to access our reporting, alerting, 

checker tools and case work team, bringing the total to 6,436 which represents 83% of our total 

membership. Several adult services venues joined NUM in 2020 and committed to disseminating 

violence prevention alerts and providing information about NUM resources to their networks. We 

celebrate this continuously growing community of sex workers sharing information to keep each 

other safe.   

 

 

During 2020, 111 new members from NGO organisations and 26 sex industry venues joined NUM, 

bringing the total to well over 1,000. NGOs work within housing support, hostels, drug services, 

sexual health and specialist sex worker projects. We are grateful to these groups and venues who 

work with us to offer third party reporting to sex workers and to disseminate alerts through drop ins, 

outreach programs, clinics and other processes.   

What we do: NUM services  
The following is a brief summary of NUM activities during 2020.  

The Case Work Team: Survivor Support Services 

The NUM Case Work Team (CWT) are victim/survivor-centered and trauma-informed, with a focus 

on what the victim/survivor wants and needs to heal and recover. It is essential for us to ensure that 

survivors have control over their healing and that they get to choose not only what happens but who 

is involved. Whatever sex workers request from NUM, the casework team are responsive and 

flexible, and remain committed to doing what is required to ensure quality care to survivors and 

ending all forms of violence against this community. The CWT are a small, diverse team with a wide 

range of qualifications, skills and experience, some hold qualification as Independent Sexual 

Violence Advisors (ISVA’s). This team work nationally meeting immediate and longer-term needs of 

sex workers, delivering under the obligations set out in the Code of Practice for Victims of Crime in 

England and Wales, November 2020. 

Although reports of harm declined roughly 40% during COVID-19, contacts for crisis support have 

not. Our CWTs provided core survivor support services to 576 sex workers following a report to 

NUM; 118 sex workers were provided with brief intervention support (short-term assistance for less 

complicated issues); emotional support for mental health and addictions issues; and assistance with 

applications for financial support, housing and debt or income difficulties. The team provided in-

depth longer-term support to 79 individuals with complex cases and supported 14 people who were 

navigating police reporting and the legal system.  

“Accessing NUM is always a positive experience. I often use the number 

checker and have in the past reported a dangerous client as well. I'm 

so grateful for the services you provide”   

-Sex worker - Survey 2020 
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Figure 2 Case Work Support 

Every individual sex worker who reports an incident to NUM is provided with a judgement-free and 

compassionate response. We offer emotional support, directly provide or link them with resources 

in their areas and explore options and next steps.  They choose how they heal and recover either 

through the Criminal Justice System or outside of it.   

Sex workers are in control of the steps NUM takes in response to the harm they experience.  

 

Reports of Harm, Alerting and Engagement with Police 

Despite the pandemic, many sex workers continued to work to survive. During 2020 there were a 

total of 603 reports submitted accounting for 713 acts of harm against sex workers. Three hundred 

and twenty-four (324) reports came from sex workers and 185 third-party reports came through from 

organisations providing support services to sex workers in their local area. Police forces provided 

84 warnings that we disseminated to sex workers to inform them of individuals that officers 

considered to be a threat to sex workers.  

I've only contacted for support once, after an assault a couple of years ago. 

The support and advice I received from NUM was absolutely excellent and 

really helped me to process the assault and move past it and return to work”. 

Sex worker – NUM Survey 2020 
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Figure 3 Reports, Alerts & Police Consent_1 

 

In terms of the types of harm reported, 41% (295 reports) were of physical violence including rape, 

attempted rape, sexual assault, and condom removal; 24% (171 reports) were fraud and robbery; 

and 23% (165 reports) were stalking and harassment both on and offline. The balance of reports 

comprised a series of other harms. 

The NUM Case Work Team (CWT) turned reports of harm into alerts and disseminated 164,716 

alerts as part of our violence prevention efforts in 2020, warning sex workers of harmful people and 

situations. Total alerts sent to prevent violence since inception is 1.34 million.   

 

Figure 4 Reports, Alerts & Police Consent_2 
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NUM offers support to sex workers to report to violence to police either through full disclosure reports, 

for those aiming to pursue offenders through the court system or help to provide anonymous 

information to police intelligence agencies to contribute to larger community safety efforts. In 2020, 

69% of sex workers reporting to us provided anonymous intelligence and only 7.7% chose to involve 

police in their pursuit of justice. We surveyed sex workers to provide an opportunity for them to reflect 

upon these statistics and to share reasons for this. The most common reasons included fear 

of/experience of criminalisation, fear of/experience of stigma, inconsistencies with police responses, 

and a lack of confidence in the ability of police to support sex workers in discreet and informed ways.  

 

Further details about why sex workers are choosing to avoid police can be found in our 2021 

publication for the Journal of Sexuality Research and Social Policy, entitled ‘Why Report? Sex 

Workers who use NUM opt out of sharing victimisation with police’.  We honor and uphold the 

decisions of survivors and work to prevent victimisation within and outside of formal systems. 

Covid-19 Activities & Service Enhancements 
The Covid-19 pandemic negatively impacted the lives of many sex workers 

across the UK stripping people of their livelihoods, leaving them without money, 

food, shelter, support networks, health services and safety. Many suffered the 

effects of lockdowns on their mental and physical health and wellbeing. Sex 

workers from marginalised communities such as LGBTQ+, disabled workers 

and workers of colour were disproportionately affected as a result of the 

pandemic. Risk and danger increased for those who were forced to work during 

lockdowns due to poverty.  

As a digital charity NUM was in a relatively privileged position to not only continue to work as before 

the pandemic but also to provide uninterrupted services to sex workers, thanks to generous and 

strategic investment from trusts and foundations.   

The NUM Covid19 response project included the following: 

❖ The NUM emergency voucher scheme was launched in March 2020 and was 

later expanded with additional funding alongside a fundraising campaign called 

‘National Ugly Mug Meals’. The aim of the project was to prevent survival sex 

by responding to sex workers affected by the pandemic who were left without 

finances to access essential food, medicine and hygiene products. As hardship funds from 

SWARM, Umbrella Lane and SWAI ran out, NUM wanted to ensure that there was another 

practical resource for sex workers. The vouchers played a critical role in addressing an urgent 

need while buying us time to help put other resources in place for longer-term assistance.  

“It seems that there is not a unified approach in the way the police deal with 

incidents. There is very little consistency even from within the same police force. 

There are many occasions when the cons outweigh the pros to reporting.” 

– Sex Worker, Why Report Survey 

 

https://link.springer.com/article/10.1007/s13178-021-00627-1
https://link.springer.com/article/10.1007/s13178-021-00627-1
https://uglymugs.org/um/donate/
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The NUM CWT team partnered with NUM’s R&D team to lead distribution of vouchers to 

qualifying support services across the country. NUM also partnered with sex worker-led groups 

such as ECP, Umbrella Lane and SWAI, and supported them to distribute vouchers to 

marginalised sex workers in their communities who were suffering to access help as a result of 

the digital divide. As of 31 March 2021, NUM and its network distributed 3600 emergency 

vouchers to verified sex workers across the country.   

 

❖ Case workers provided much needed assistance outside of their usual survivor support 

services in response to the complex needs created as a result of the pandemic. On 23 March 

2020 the PM announced the first lockdown in the UK, ordering people to “stay at home”. NUM 

expanded the CWT and shifted tact to be present out of hours and offer support for those 

struggling with accessing money, food, shelter and information during the pandemic. They 

additionally expanded digital engagement through the launch of NUM’s online chat feature, 

available during the week and on evenings and the weekends. NUM set up as a food bank 

referrer, referral to hardship funds and provided support with banking and finance, assistance 

to apply for Universal Credit, and support to access housing and other benefits during the first 

and second waves of the pandemic. In 2020, NUM provided pandemic-related support to an 

additional 400 sex workers.  

 

 

Figure 5 Covid-19 Activities 

 

❖ In 2020, we were hearing from workers of colour (WOC) about their experiences during the 

pandemic, their victimisation through sex work, use of NUM, and interactions with police and 

public services. This information gathering exercise informed the expansion of our support 

“This was the difference between me having my daughter for the rest of the 

week or her having to stay at my mums as I couldn’t afford to feed us.” 

– Sex Worker, Food Voucher Scheme Feedback  
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services, education and advocacy. At that time, we were seeing indications that they were calling 

for more representation of people of color on our case work team and specific WOC-only spaces 

to air their grievances, and influence how NUM represents their issues and responds to their 

concerns.  

 

❖ After consultation with sex workers, we launched mental health support services 

and hired a therapist to work with sex workers to customise grief and loss and 

suicide prevention materials, and a safety planning template for this community. 

We contacted several ‘sex worker-friendly’ therapists and developed a directory to 

facilitate sex workers in locating mental health supports.  

We then developed 45 special NUM therapy packages, comprising three paid 

sessions for sex workers with therapists who have agreed to support referrals from 

NUM and two of our partnered sex worker-led organisations. Additionally, we 

explored Silvercloud™, a mental health support platform to supplement our case 

work supports. SilverCloud supports users through self-help programmes on a 

variety of topics utilising Cognitive Behaviour Therapy (CBT). This platform is used 

by the NHS, BUPA and others, and comes highly recommended.  

We also hosted free online sex worker-only events with guest therapists to explore 

the types of therapy available to suit the diverse needs of this population. As part of 

our health initiatives for sex workers, we further developed our partnership with the 

Inclusion Health Network, launching and promoting our toolkit for improved 

engagement with marginalised groups such as sex workers, Travellers, the 

homeless, LGBTI+ communities and other who experience poor health outcomes 

due to discrimination. This network are valued partners in advancing our goals around health 

and wellbeing.  

 

❖ A live chat feature was a planned addition to the new digital build at NUM; however, due to the 

pandemic the decision was made to bring this forward. Before launching we consulted with sex 

workers and 79% felt they would use the feature and 27% said they might access this feature if 

available. The Chat feature was launched on November 16th, 2020, operating at varying times 

during the week including some evenings and weekends. Providing access to the food vouchers 

 

“This is a brilliant idea, and I cannot thank you guys enough already for the fantastic steps you 

take to help keep us guys and gals safe” 

– Sex Workers, Mental Health Support Feedback  

 

“It is my preference over phone calls, it is much more discrete”  

“I could get an immediate response for my issue” 

“It would be easier for less serious reports”   

– Sex Workers, Live Chat Survey  

 

https://nationaluglymugs.org/mental-health-resources/
https://www.inclusion-health.org/pcn/
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scheme, information related to COVID-19 and referral to the casework team for victim support 

services.  

 

❖ Members of the R&D team mapped police activities and the availability of community services 

to inform sex workers and the case work team of what was available to sex workers during 

lockdown phases and how the police were responding to or criminalising marginalised people 

who did not have the resources to stay home and stay safe. Police mapping was conducted via 

telephone interviews by the R&D team who attempted to speak to all 42 constabularies during 

August/September 2020. In total the team were able to make contact with 11 police forces and 

four of those refused to give any information to sex workers at NUM regarding their work during 

Covid-19.  

 

With respect to community services, the CWT and the R&D team conducted a survey in April 

2020 to determine which services where open and what they were offering. Staff reached out to 

50 organisations who were members of NUM.  that they felt covered the UK and delivered a 

variety of services.   

Research, Education & the Research and 

Development (R&D) Team 
NUM is an organisation informed by the lived experiences of sex workers. NUM’s team overall 

comprises a blend of experienced professional practitioners, academics who may also be individuals 

with lived experience in sex industries. We often run consultations, surveys and research projects 

with sex workers that help us focus our support and services where needed and in real time to 

respond to immediate needs. The input and feedback from our members drive our service 

development and delivery, and advocacy efforts.  

 

Figure 6 Research and Development 
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In a bid to support sex workers during the pandemic the R&D team launched a series of webinars 

on Covid related topics around safety, rights, advocacy, and access to government funding.  The 

webinars titled “Tips and Tits” began in September 2020 and lasted between 3-30 mins at a time 

with members of the R&D team speaking alongside a presentation with their faces hidden from the 

camera, uploaded to NUM’s YouTube channel and shared via social media platforms. 

We deliver community education by sex industry workers and subject matter experts to professionals 

in order to address stigma, increasing skills and knowledge to improve support services and 

responses to sex workers as victims of crime. NUM went about capturing experiences related to the 

NUM digital build, the impacts of Covid-19, mental health supports and research that launched the 

Sex Workers of Colour (SWOC) Project.  

As a result of our ‘Getting to Know You’ survey to members in 2020 and assessment of the 

composition of the charity in light of Black Lives Matter and diversity needs within our organisation, 

NUM took steps to recruit further members to the R&D team. In 2020 the R&D team expanded to 

comprise of 8 individuals bringing a wealth of expertise and experience and providing a bridge into 

marginalised and hidden communities of sex workers. As part of the ‘Stand and be Counted’ initiative 

and NUM’s Covid-19 Emergency Response Project for UK Sex Workers, we are able to quadruple 

the hours of this team and support their enhanced contribution to addressing the harms their 

communities were facing. The R&D members then worked with the wider team at NUM to support 

hearing the voices and the needs of sex workers in these underrepresented areas. 

Their goals within NUM were to: 

✓ Create a supportive network for sex industry workers to have opportunities for leadership in 

carrying out research and development initiatives on issues that impact the well-being of their 

communities. 

✓ Ensure the fundamental recognition of human rights for sex workers, including their right to 

dignity, safety, equity and empowerment. 

✓ Support and promote sex worker leadership within NUM with respect to the development of 

essential services for active sex workers through advocacy, media and public awareness. 

✓ Support and advocate for enhanced protection, education, health and healing for diverse 

contingents in and from sex industries. 

During 2020 the R&D team provided expertise and knowledge to develop, inform and deliver NUM 

services.   

With respect to community education to police forces, these activities slowed 

tremendously in 2020. The R&D team had to pivot away from their developed 

face-to-face community education to police and convert these to Zoom/Teams 

presentations, which took some time. In December, we finalised the education 

packages and offered them to 12 police forces. The R&D team developed a Teaser video as part of 

our invitations to forces. In 2020, due to impacts of the pandemic only four police forces attended 

the sessions.  

https://www.youtube.com/channel/UC8WQDuFaiRGudfqOQFPSsVA
https://nationaluglymugs.org/wp-content/uploads/2021/06/Final-Covid19_SecondReport_publishedJune2021.pdf
https://nationaluglymugs.org/mental-health-resources/
https://nationaluglymugs.org/sex-workers-of-colour-project/
https://nationaluglymugs.org/wp-content/uploads/2021/04/COVID-19-REPORT-NUM.pdf
https://nationaluglymugs.org/2021/07/19/stand-and-be-counted-support-sex-workers-during-covid-19-now/
https://nationaluglymugs.org/2021/07/19/covid-19-national-ugly-mugs-secures-vital-funding-to-support-uk-sex-workers-during-pandemic/
https://uglymugs.org/um/the-numpolice-partnership/
https://uglymugs.org/um/the-numpolice-partnership/
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Digital Platform Build 
As part of our The National Lottery Community Fund 3-year grant, R&D team members informed the 

build of our digital platform with our tech partner Web Presence throughout the year. We made 

improvements to NUM’s membership processes as well as our reporting form and created 

efficiencies to our alerting and checker tools.  R&D team members and sex workers led 

advancements in the user experience (UX) and user interface (UI) through monthly focus groups 

(online) and regular meetings with our tech partners. As a result, we built a mobile-first site and 

prioritised accessibility and were on track to launch the platform in 2021.  

Policy Advocacy  
As lockdown restrictions increased during 2020 and the risks of COVID-19 on health and safety 

remained high NUM focused on providing policy advocacy directly related to matters arising as a 

result of the pandemic.   

 

Figure 7 Policy Advocacy 

Covid-19 Emergency Response: We rallied with sex worker-led groups to support fundraising for 

hardship funds and were able to secure £120,000 in donations from one of our corporate funders 

and administered £100,000 of this to a national hardship fund run by SWARM, who then provided 

£200 to 1,255 sex workers between March and June of 2020. We also wrote to several MPs and 

shadow cabinet members asking for sex workers to be included in any Covid-19 relief. See our 

‘Stand and Be Counted’ page.  

Media/Public Engagement: We tracked and were cited in some mainstream media about Covid-19 

and shared our database with other practitioners. We also managed to engage with mainstream 

media, discussing the plight of sex workers. Although we could not respond to all media requests, 

and our  work with the BBC on a documentary was tabled, our CEO shared what we do in a  podcast 

with ACEVO and she was cited in the British Medical Journal in an article entitled ‘Covid-19: Health 

needs of sex workers are being sidelined, warn agencies.’ A NUM member contributed to the 

https://static1.squarespace.com/static/58cea5cf197aea5216413671/t/5f3bfd8e95eb430ba8d5463b/1597767057163/SHFR_2020_Final.pdf
https://static1.squarespace.com/static/58cea5cf197aea5216413671/t/5f3bfd8e95eb430ba8d5463b/1597767057163/SHFR_2020_Final.pdf
https://uglymugs.org/um/19128-2/
https://docs.google.com/spreadsheets/d/1-oTjSdyo-pzzQIzGMQjYlovM8SOBJrkiZajq_uvB0SU/edit?usp=sharing
https://www.acevo.org.uk/2020/04/leadership-worth-sharing-raven-bowen/
https://www.acevo.org.uk/2020/04/leadership-worth-sharing-raven-bowen/
https://www.bmj.com/content/369/bmj.m1867
https://www.bmj.com/content/369/bmj.m1867
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Wellcome Trust Series: Selling Sex and Sacrificing Safety’. We made a significant contribution to a 

Channel 4 documentary entitled ‘Ill-Gotten Gains’, click here for our segment. We also participated 

in Goldsmiths’ 16 days of action and other such activities.  

#IDEVASW2020: International Day to End Violence Against 

Sex Workers 2020 was done digitally. We invited various 

influencers and stakeholders to record themselves reading 

the names of the 184+ sex workers who have been murdered 

since 1990. We will continue to build momentum and raise 

awareness through this annual memorial. Please see our 

IDEVASW2020 memorial page and view our 

#SayTheirNames video.   

London Homicide Review: Our London case worker was involved in multi-agency meetings with the 

murder of a sex worker who cannot be named. We organised a community meeting and SWOT 

analysis of what happened and what went wrong as there were other incidents of harm to sex 

workers that week with a perpetrator known to services and police in the area. We will continue to 

work on this case to address communications, policing approaches, and practices of displacement 

and stigmatisation that may have contributed to this violence.   

The City of Hull: NUM submitted a witness statement as part of anuntoldstory-voices.com judicial 

review of Local Government Act (1972) legislation by Hull City Council that specifically criminalises 

and displaces street-based sex workers by use of its section 222 (re-enacted in December 2014). In 

June 2020 the city of Hull discharged s.222 after a court finding and were advised by the judge to 

work with sex workers, the PCC and Humberside Constabulary and NUM to develop a new strategic 

policy. 

Charity Digital Code Champion: In 2020 we remained a charity digital code champion sharing our 

knowledge and experiences with others on the use of digital in-service design and delivery.  This 

was important for services who found themselves forced into digital transformation to continue 

providing services.   

Universal Credit: Following on from our work with the Department of Work and Pensions (DWP) in 

2019, we were successful in an application to Catalyst to work on tech solutions alongside other 

charities for marginalized groups to overcome some of the barriers when applying for Universal 

Credit. 

Policy Meetings: During 2020 NUM continued to attend networking and strategic meetings online, 

increasing our presence at the Violence Against Women and Girls (VAWG) network meetings and 

maintaining input on the National Police Chief Councils (NPCC) sex work working group. We 

attended various sessions including the Wales Strategic Sex Work Safety & Support Group, 

Manchester Sex Work Forum, London Sex Work Advisory Group and multi-agency forums and 

practitioner group meetings throughout the UK sharing insights and knowledge to improve practices 

and make systemic change.   

 

  

 

https://wellcomecollection.org/articles/XrUu4RAAACMAbIlX
https://www.bbc.co.uk/programmes/m000mvhc
https://drive.google.com/file/d/1NX-hlX0xiueBKQ7u1u3SNqvlO_M2pbs7/view?usp=sharing
https://www.goldsmithssu.org/democracy/asv/16days/
https://uglymugs.org/um/19128-2/
https://youtu.be/_N54Zb2QorU
http://anuntoldstory-voices.com/
https://nationaluglymugs.org/2021/07/19/idevasw-2020/
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Looking Ahead FYE 2022 
NUM’s main goals for the next period include: 

▪ Recover from Covid-19 and resumption of work on strategic intent and organisational 

growth. 

▪ Expand membership by outreaching to stakeholder communities offering new digital tools.  

▪ Find more opportunities to hire and support sex workers to lead research and development 
that uncovers forms of violence and barriers to their equitable access to resources and 
discovers the health and safety priorities of their communities.  

▪ Build wrap-around services inclusive of Violence Prevention- reporting and alerting services 
with dissemination of tips and strategies to prevent harm; Victim Support- through case work 
and multi-agency collaboration based on process-mapping and mental health support 
services for healing and recovery; Covid-19 Response and Recovery- emergency food and 
hygiene supplies and establishing an emergency fund for those fleeing violence and survival 
sex; and Transition Supports-inclusive of digital tools to improve financial literacy and to 
support budgeting for change alongside peer support.  

▪ Complete NUMs digital transformation, continue development of internal systems to 

improve workflow, and explore commissioning a cost-benefit analysis of the organisation’s 

social impact.  

▪ Explore trade and new investment from progressive trusts and foundations, and corporate 

and private donors who understand the value of NUM and support our goals toward ending 

all forms of violence, even in terms of being selective about the sources of revenue we 

pursue and accept. Although NUM maintains strong working relationships with police 

officers, forces, and officials across the UK, we no longer seek out police sources for funding 

of our victim/survivor support services for sex workers. Our engagement with police is led 

by the needs and wishes of sex workers themselves, as we work towards a system and a 

society where sex workers can exist and operate without fear of violence, discrimination and 

stigma.  

▪ Build relationships with strategic partners who work in survivor supports and in advocacy 

about those in protected categories of identity. As NUM expands, we must ensure that we 

serve marginalised populations for whom sex industry involvement.  

 

 

 

 

 

“I feel like I can look to NUM to always respect, value and fight for the sex work community. They 

always have our best interests at the heart of what they do and the service that they provide is 

invaluable”.  

-Sex worker – NUM Survey 2020 
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Structure, Governance and Management 
National Ugly Mugs converted to a Charitable Incorporated Organisation (CIO) on 30th October 

2019 to better serve the objectives of the organisation. It was previously registered as a charity with 

the Charity Commission, constituted under a trust deed dated June 2002 and now works to its 

Constitution.  

Appointment of trustees 

As set out in the Constitution, trustees are elected by existing trustees of the CIO at Annual General 

meetings and serve for a period of 3 years.  

Trustee induction and training 

All trustees will be required to join the board for an initial 6-month induction period. After this 6-month 

period they will meet with the Chair and one other member of the board to feedback about whether 

they wish to continue as a trustee. The Chair will provide feedback on the contribution that the trustee 

has made during the 6-month induction period. All trustees are given and sign a code of conduct 

and are fully supported by the existing board. 

Related parties and co-operation with other organisations 

None of our trustees receive remuneration or other benefit from their work with the charity. Any 

connection between a trustee or senior manager with any service providers must be disclosed to the 

full board of trustees in the same way as any other contractual relationship with a related party. In 

the current year no such related party transactions were reported. 

Organisation 

The board of trustees administers the charity. The board normally meets every quarter during the 

year and constitutionally they must hold 2 ordinary meeting each year. A Chief Executive is 

appointed by the trustees to manage the day-to-day operations of the charity.  

 

                                                                           Figure 8 NUM Organogram 
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NUM’s organisational structure is illustrated above. As the team with most direct contact with sex 

working victims and survivors of violence, NUM is committed to keeping the work of the case work 

team at the center of its work. This case work informs every other activity undertaken by NUM, 

including research and development, digital transformation, fund development and the 

administration of the charity. Each of these areas of activity advances our capacity to respond to 

violence against sex workers and support sex workers who seek our services. At the outer levels of 

the organisational structure is the Executive Team, which manages and ensures the operation of 

these activities, and the Board of Trustees that oversees the governance of the charity. 

Finance 
The charity furthers its charitable purposes for the public benefit and has demonstrated its success 

in preventing crime, bringing perpetrators of serious offences to justice and improving the safety of 

sex workers. The trustees confirm that they have referred to the Charity Commission’s guidance on 

public benefit when reviewing the Charity’s aims and objectives, in planning future activities, and 

setting the policies for the year. 

Investment powers and policy 

The trustees, having regard to the liquidity requirements of operating the charity, have kept available 

funds in an interest-bearing deposit account. 

Reserves policy and going concern 

The balance held in unrestricted reserves at 31st March 2021 was £184,915 of which £183,261 are 

free reserves, after allowing for funds tied up in tangible fixed assets.  

The trustees aim to maintain free reserves in unrestricted funds at a level which equates to 

approximately three months of unrestricted charitable expenditure. The trustees consider that this 

level will provide sufficient funds to respond to applications for grants and ensure that support and 

governance costs are covered.  

The Charity’s main source of core income is grant funding from Charitable Trusts and Foundations. 

Additional grants for specific projects enhance the existing work of the charity and income from 

donations support the delivery of NUM services. The Trustees consider that it is appropriate to 

prepare the accounts on a going concern basis and, consequently, the accounts do not include any 

adjustments that would be necessary if these sources of income should cease. 

Risk management 

The Management Committee has conducted a review of the major risks to which the charity is 

exposed. Where appropriate, systems or procedures have been established to mitigate the risks 

the charity faces. Procedures are in place to ensure compliance with health and safety of staff, 

volunteers, young people, other service users and visitors.  
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Trustees Responsibilities in Relation to the Financial 

Statements 
The charity trustees are responsible for preparing a trustees’ annual report and financial statements 

in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom 

Generally Accepted Accounting Practice). 

The law applicable to charities in England and Wales requires the charity trustees to prepare 

financial statements for each year which give a true and fair view of the state of affairs of the charity 

and of the incoming resources and application of resources, of the charity for that period. In preparing 

the financial statements, the trustees are required to: 

• Select suitable accounting principles and then apply them consistently; 

• Observe the methods and principles in the applicable Charities SORP; 

• Make judgments and estimates that are reasonable and prudent; 

• State whether applicable accounting standards have been followed, subject to any material 

departures that must be disclosed and explained in the financial statements; 

• Prepare the financial statements on a going concern basis unless it is not appropriate to 

presume that the charity will continue in business. 

The trustees are responsible for keeping proper accounting records that disclose with reasonable 

accuracy at any time the financial position of the charity and to enable them to ensure that the 

financial statements comply with the Charities Act 2011, the applicable Charities (Accounts and 

Reports) Regulations, and the provision of the Trust deed. They are also responsible for 

safeguarding the assets of the charity and taking reasonable steps for the prevention and detection 

of fraud and other irregularities. 

 

Approved on behalf of the Board of Trustees 
 
 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ Sian Prime Chair 
 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ James Osborne Treasurer 
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January 28, 2022



 

 

 

 

 

22 

Independent Examiners’ Report  
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